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Aim

This module will provide a context for the valuable role of international students if they are effectively involved in quality enhancement processes.  It will explore this at an institutional, national and international level.
Objectives

By the end of this module you will:

· have identified the issues when involving international students in quality processes; 

· have identified ways to better engage International Students in Quality Processes and representation; 

· have discussed the value of involving international students in QA and QE; and 
· have devised an action plan to increase the involvement of international students.
Introduction

This module explores the Quality Enhancement Framework in Scotland and how your institution can engage with international students to enable them to contribute to the enhancement process.  It considers why this is important and how the students’ association can facilitate this engagement, but also explores some of the barriers that international students might face.  Previous modules have discussed a significant amount of these issues in more depth, such as the international student lifecycle and barriers to involvement.  If you have attended previous modules, refer to the work books for each.  If this is the first module you have attended, there is considerable discussion of the issues and you will have all the information you will need to understand and complete this module.
Quality Assurance v. Quality Enhancement
Throughout this module we use the term ‘quality enhancement’ to describe the process your institution wants to involve students in.  However, you will also often hear ‘quality assurance’ mentioned in discussions about engagement and quality.  
Scottish universities have adopted the quality enhancement model to improve the student experience.  It consists of five elements: enhancement led institutional review, internal subject review, public information, student engagement and enhancement themes.  It is a continuous process, implying constant improvement without a defined end point.  Assurance on the other hand does have an end point.  

Quality Assurance is benchmarks or standards to be reached. 

Quality Enhancement is evidence of systems to give continual improvement.

Your institution’s procedures


Why involve international students?
The Beyond Borders report found evidence to suggest that universities perceive international student rep numbers to be relative to or exceeding their proportion of the student body.  However, numbers are rarely monitored or tracked and the perception appears to be based on anecdotal evidence such as international students being more ‘vocal’.  Also, anecdotally, Chinese and Indian students are less likely to be involved.  

Why do institutions involve or why should they?  Should they target certain nationalities? 


Where do the barriers lie?  The individual student may face difficulties arising from their circumstances but the barriers include institutional structures, institutional policies and procedures, cultural awareness, etc.  These are infrastructure issues and societal issues and are not the ‘fault’ of individual or groups of international students.  


Why involve international students?
Action planning

Your institution and you as a students’ association will already be doing a wide range of things aimed at engaging international students.  This may be targeted work, such as nationality specific focus groups to share information in a way that meets the needs of the group, or by ensuring the needs of international students are met in mainstream campaigns.  This task is an opportunity to recognise the good work taking place and to share it with the rest of the group, but also to look at it critically and identify if you could do even better.  

	SUPPORTING INTERNATIONAL STUDENT ENGAGEMENT
	You
	Students’ association
	Your institution

	Do well
	
	
	

	Could improve or change
	
	
	

	Could try
	
	
	


Take one of the action points for the students’ association from either the ‘could improve or change’ or ‘could try’ rows.  Discuss how you might make these changes, what needs to be done and who should be involved.  Perhaps most importantly, plan an evaluation process.  It’s vital to know if the changes have made a positive impact for international students.  After the evaluation period you can then revisit this tool and use it to continually enhance the work the student’s association does.

	What do you want to do or change?
	

	How can this be done?
	

	Who else do you need to involve?
	

	How can you measure the impact of this action or change?
	


SCOTLAND

Quality Enhancement Framework partners 
Higher Education Academy (HEA) provides support to the higher education sector by working with individual higher education institutions and organisations within the sector. The work of the Academy is based on guidance from funders on national and UK priority areas. 

http://www.heacademy.ac.uk/home 

NUS Scotland is a federation of over 60 local students' associations in Scotland representing 530000 students studying in further and higher education. The mission of NUS Scotland is to promote, defend and extend the rights of students and to develop and champion strong students' unions. 

http://www.nus.org.uk/scotland 

Quality Assurance Agency Scotland (QAA)

The QAA aims to develop and operate quality assurance and enhancement arrangements that reflect the needs of higher education in Scotland.  Its work covers a broad range of review and development services aimed at supporting the assurance and enhancement of higher education. This includes Enhancement-led Institutional Reviews (ELIR), supporting the Enhancement Themes and coordinating the international benchmarking activities of the Scottish Higher Education Enhancement Committee (SHEEC), which aims to share and learn from international practice in a series of thematic areas relevant to the higher education sector in Scotland.  

http://www.qaa.ac.uk/scotland/default.asp 

Scottish Further and Higher Education Funding Council (SFC) is the national, strategic body that is responsible for funding teaching and learning provision, research and other activities in Scotland's 42 colleges and 20 universities and higher education institutions. The body is commonly known as ‘the Scottish Funding Council’. SFC is a Non-Departmental Public Body (NDPB) of the Scottish Government. 

http://www.sfc.ac.uk 
Scottish Higher Education Enhancement Committee (SHEEC) SHEEC members are drawn from the sector and have institutional responsibility for teaching and learning.  The work of the SHEEC International Benchmarking project seeks to inform teaching and learning practice in Scotland by looking at practice in other countries. 

http://www.enhancementthemes.ac.uk/sheec/default.asp 

sparqs exists to assist and support students, students' associations and institutions to improve the effectiveness and engagement in quality assurance and enhancement in institutions across Scotland. sparqs provides support through training, events, consultancy and sharing practice. 

http://www.sparqs.ac.uk 
Universities Scotland is a membership organisation for Principals at all Scottish higher education institutions. It exists to represent and promote Scotland's higher education sector and campaign on its behalf.  Universities Scotland work is informed and guided by a series of committees and advisory groups broadly related to the following six policy areas: Learning and Teaching; Research and Commercialisation; Resources & Administration; Widening Access and Equal Opportunities; Internationalisation; and Public Affairs.

http://www.universities-scotland.ac.uk/ 

Quality Enhancement Framework processes

Enhancement Led Institutional Review (ELIR) is a four year cycle which reports on the quality of learning within higher education institutions based on: 

· management of the student learning experience; 

· monitoring and review of quality and academic standards (quality assurance); and  

· a strategic approach to quality enhancement.

Enhancement Themes aim to enhance the student learning experience through identifying specific areas for development. They encourage academic and support staff, and students collectively to share current good practice and to generate ideas and models for innovation in learning and teaching. The Enhancement Themes are planned and directed by the sector through SHEEC.

http://www.enhancementthemes.ac.uk/ 
Internal Subject Reviews (ISR) assure and enhance the quality of the student learning experience.  The reviews are for all credit-bearing provisions including Continuing Professional Development, postgraduate awards, collaborative and overseas provision, supervision of research students, as well as online and distance learning.
Student Engagement

Public Information covers how institution’s share information on the quality of education provision in Scottish higher education.
EUROPE 
European Association for Quality Assurance in Higher Education (ENQA) 
ENQA is membership organisation that aims to promote European cooperation in the field of quality assurance in higher education. Its mission is to contribute significantly to the maintenance and enhancement of the quality of European higher education at a high level, and to drive the development of quality assurance across all the Bologna signatory countries.  ENQA’s objectives are:

· to represent its members at the European level and internationally, especially in political decision making processes and in co-operations with stakeholder organisations; 

· to function as a think tank for developing further quality assurance processes and systems in the EHEA;  

· to function as a communication platform for sharing and disseminating information and expertise in quality assurance among members and towards stakeholders. 

http://www.enqa.eu/ 

European Students’ Union (ESU) is an umbrella organisation of 45 National Unions of Students from 38 countries.  It aims to represent and promote the educational, social, economic and cultural interests of students at the European level towards all relevant bodies and in particular the European Union, Bologna Follow Up Group, Council of Europe and UNESCO.

http://www.esu-online.org 
INTERNATIONAL

International Network for Quality Assurance Agencies in Higher Education (INQAAHE) 

This is a membership organisation that aims to collect and disseminate information on the current and developing theory and practice in the assessment, improvement and maintenance of quality in higher education.

It performs a number of functions, including:

· promoting good practices in the maintenance and improvement of quality in higher education;

· facilitating research into the practice of quality management in higher education and its effectiveness; 

· providing advice and expertise to assist the development of new quality assurance agencies; 

· facilitating links between accrediting bodies; 

· assisting members in determining the standards of institutions operating across national borders; and

· assisting in the development and use of credit transfer schemes in order to enhance the mobility of students between institutions within and across national borders.

http://www.inqaahe.org/ 

International Student Barometer is a feedback tool used in over 160 institutions world wide to establish the views of international students.   
http://www.i-graduate.org/services/student_insight--student_barometer.html 

Resources

The Quality Assurance Agency for Higher Education: A guide for international students
QAA 2005

http://www.qaa.ac.uk/international/studentGuide/English_students.pdf 
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